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nities have been unable to develop partnerships without a push or crisis
because of this inertia. A successful process for precipitating partnerships
depends on someone assuming the responsibility to initiate a consensus-
building procedure. The increasing availability of community problem
solving centers across the country will help. Examples such as the Florida
Growth Management Conflict Resolution Consortium and the Human
Services Division of the Vinson Institute of Government at the University
of Georgia show how the development of a program to push facilitated
problem solving enhances the initiation of efforts to achieve cross-interest
agreements. It is also clear that facilitated agreements offer a unique
opportunity to show progress, which in turn improves the environment
for continued support and ultimate success.

IMPLEMENTATION QUESTIONS

The initial design and conclusions of this paper were tested by circula-
tion of a draft to some contemporary scholars in the field and a
presentation to the National Transportation Planning Board Confer-
ence on ISTEA. The following questions emerged from those reviews:

How is a community of interest fostered?

How are existing MPOs examined and evaluated?

What tools are needed and available for partnerships?

How are new partners brought in?

What is the role of leadership?

What key ingredients make partnerships work?

How is success gauged?

How are problems troubleshot?

The following paragraphs are possible answers to those questions.

Fostering a Community of Interest

Various methods can be used to determine if the basis for a community
of interests exists. Has there been an effort to form a regional problem-
solving program? What boundaries have been used and why? Is there a
name for an area that closely corresponds to the clean air attainment
area that has been used by the local media? Parker Palmer defines
community as a "sustained conversation about things that matter"